
History of Discussion relative to the  
State of the Collaborative and the Financial and Vocations Challenges it Faces 

 
 

December 11, 2018 – Finance Council meeting. Both parish budgets are reviewed and financial 
challenges affecting both.  Council discusses possibility of merging both parishes due to significant 
expenses each parish faces.  Conversation to continue. 

March 12, 2019 – Finance Council meeting.  Fr. Brian and Sharon met with RCAB Finance 
Consultant regarding increased loan payments. Prior to Fr. Brian’s approval of RCAB’s new loan 
payments, the Finance Council will meet with the Parish Council at the next Parish Council 
meeting, to discuss the loans, as well as the financial state of the Collaborative and the 
possibility/viability of a merger between the two parishes.  A State of the Collaborative will be 
presented to all parishioners of the Collaborative for feedback on the future of the two parishes. 

May 14, 2019 Parish Council and Finance Council meet with Fr. Paul Soper to discuss the financial 
and vocation challenges that face the Collaborative.  Fr. Soper describes the process for merging the 
two parishes. 

September 9, 2019 – Fr. Brian Flynn met with Finance Council Chair, Ed Calnan and Finance 
Council member, Liz Barceleau to discuss the State of the Collaborative and the discussion that will 
be brought to the upcoming Parish Council/Finance Council meeting. 

September 10, 2019 – Collaborative meeting between Parish Council and Finance Council 
regarding the State of the Collaborative and its two major challenges – Vocations and Finances. 

October 15, 2019 –Pastoral Council Meeting. The Finance Council is asked to come for the 
beginning of the meeting to discuss the weekend that members of both Councils will speak at all of 
the Masses regarding the State of the Collaborative and its Vocation and Financial challenges. 

October 16, 2019 - Fr. Brian meets with Fr. Soper, Denise McKinnon-Biernat and Glenn Smith 
regarding RCAB assistance with possible merger. 

October 26-27, 2019 – State of the Collaborative Weekend – Finance Council/Parish Council 
members speak at all Masses regarding the State of the Collaborative and are available after all 
Masses to answer questions parishioners may have. Members also invite all parishioners to next 
meeting on the State of the Collaborative on November 17th. Notices about this meeting are placed 
in the bulletin for all parishioners to read. 

November 17, 2019 – Collaborative meeting with Finance Council and Parish Council members as 
well as parishioners.  Liz Barceleau presents the financial challenges facing the Collaborative and 
Fr. Brian O’Hanlon speaks to the Vocations challenge affecting RCAB and the Lynn Catholic 
Collaborative. Participants are asked to provide answers to three questions: 

 



 1. What is your fondest memory of your parish? 
 2. What are the successes of our parishes? 
 3. How can we continue the good work in light of the challenges we face? 
 
Participants’ answers to the above questions are posted around the room for all to see and discuss. 
Fr. Brian thanks participants for their time and thoughtfulness of ideas, asks them to go home and 
continue their thought process on solutions to our challenges.  A second meeting will be held for 
further discussion; date and time TBD. 
 
Announcements are made in the bulletin and from the altar inviting parishioners to attend a meeting 
on December 8th, to further discuss the State of the Collaborative.  Priests also mention this meeting 
during homilies. 
 
December 8, 2019 – 2nd Collaborative Meeting, with Parish Council, Finance Council and Parishioners, to 
continue discussion on the future of the Lynn Catholic Collaborative as it relates to the Vocation and 
Financial challenges. Liz Barceleau presented a chart depicting Income and Expense for each parish from 
2013 – 2019. Chart depicted decreasing income during each of the seven years and expenses that surpassed 
this income during the same time period.  Fr. Brian Flynn discussed not having a priest celebrate one of the 
Masses during a previous weekend due to his not feeling well.  A Communion Service was held in the place 
of Mass.  This could be reality in the future with parishes only having one priest assigned.  Participants are 
asked to categorize their answers to the question #3 from the November 17th meeting into two categories – 
“Long Term Solutions” and “Short Term Solutions”. They are then asked to categorize Short Term Solutions 
into two categories – “Within our Control” and “Out of Our Control”. Questions surfaced regarding 
definition of Merger, financial impact, status of buildings, time frame for establishing a Merger, what would 
happen if we did nothing.  Meeting finished with Fr. Brian Flynn asking participants to think about merger 
and to think about any other solution they may have to meet our challenges.  They were asked to bring their 
thoughts and other solutions to the next meeting. Date TBD. 

December 10, 2019 – Combined Parish Council/Finance Council meeting to continue discussion on the 
future of the Lynn Catholic Collaborative as it relates to the Vocation and Finance challenges. Review of the 
December 8th Collaborative Meeting. Although not as many attended December 8th meeting as the November 
17th meeting, and most in attendance were Parish Council and Finance Council and spouses, Fr. Brian 
thought the meeting went well. 

Merger Discussion – In the way of explanation, Fr. Brian explained that parishioners are asked to come up 
with three names which will be submitted to Cardinal and Cardinal will select one name.  The churches will 
remain St. Mary and Sacred Heart. The school buildings remain owned by the parishes. Once the decision is 
made at the parish level to merge, Father will go before the Presbyteral Council in March. The timeline for 
start of merger will be July 1, 2020.  At that time, a building committee will be created to determine viability 
of buildings and properties as a whole, as well as a committee to determine what the new parish will be, i.e. 
Mass schedules, number of priests, etc. Merger and Buildings are two separate conversations.  School 
involvement will be part of building committee discussions. 

The final meeting will be held on January 5, 2020. At that meeting, apart from merging, parishioners will be 
asked for their other options to our challenges. If no other options, consensus will be asked for regarding 
moving forward with merging. FAQs regarding Mergers will be presented. Selection of new name will be 
open to all parishioners. 


